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CONG BO THONG TIN

- Uy ban Chimg khoén Nha nudc
- S& Giao dich Chimg khoan TP. HCM

Cong ty: CONG TY CO PHAN XUAT NHAP KHAU PETROLIMEX
I'ry 8¢ chinh: 54-56 Bai Hiru Nghia, P. 5, Q.5. TP. HCM

Dién thoai: (08) 38383400

Fax: (08) 38383500

Nguisi thue hién cong bo théng tin: Ha Huy Thing - Tong giam doc

Dia chi: 54-56 Bui Hiru Nghia, P. 5. Q.5. TP. HCM

Di¢n thoai (di dong, co quan, nha riéng):

DD: 0913925608,  CQ: (08) 39230382, Nha riéng; (08) 54100567

Fax: (08) 38383500

Nai dung théng tin cong bo:

Lnng 1y Ln phin Xudt 11hap khau Petrolimex théng bao ndi dung cac van kién Hop Dai
hoi dong ¢6 déng thurdmg nién ngay 06/04/2012 (C6 ndi dung cu thé dinh kém).

Ching 16i xin cam két cac théng tin cong bo trén day la ding sur thit va hoan toan chiu
trach nhiém trrge phap ludt ve ndi dung cic thong tin di cong bo.

Ngudi thye hién cong bo thing tin
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PETROLIMEX

__ BAO CAO
~ KET QUA HOAT PONG KINH DOANH NAM 2011
VA DINH HUONG HOAT PONG KINH DOANH NAM 2012

PHAN 1 - TONG QUAN CHUNG

1. Gidi thiéu vé Cong ty:
- Thanh lap nam 1998,
- C6 phan nam 2004.
- Niém yét trén S& GDCK TPHCM nam 2008.
- Tap doan xdng diu Viét Nam nim giir 51,7% von dicu lé cong ty.
- Giai thuong va danh higu dat duge trong nim:
v" Biing khen B$ Cong Thuong
v Sao vang dat Viét (2010)
¥ Doanh nghi¢p XK uy tin (2010)
v' TOP 500 doanh nghiép lén nhat Viét Nam.

. Boi canh kinh doanh niim 2011
- Thé gidi:

v' Nén kinh té thé giti kho khan va bién dong,

v Khung hoang ng cong. chinh sach that lung bugc bung ma hau hét cae nén kinh
té lom dang thyc hién tiép tuc dé nang Ién trién vong phuc hoi cua kinh (¢ the
gidi,

- Viét Nam:
v" Lam phat cao (18,58%)

T

v Thit chat tién t& va |ai suat vay & mire cao (20%)
v Dong ndi t¢é giam gia manh (10%)
v' Tang trudmg kinh € suy giam (6%)

3. Thudin lgi — kho khiin trong nam 2011
- Thuan lm:
v Cac mat hang Kl’lfii khau ciia Cong ty van 6n dinh vé san lvong do 18 mat hing
thiét yéu trén the gidi.
v" Doanh thu xuat khau la chinh nén khéng bi anh hudng khi dong ndi (¢ mit oig
v Uy tin kinh doanh ngay cing lom.
v" Vén cho kinh doanh 6n dinh, it bi anh huong boi chinh sach coa NHNN




khdé khin:

v' Chi phi hoat dong ting manh (0,8% lén 1% / doanh thu).
v Chi phi ldi vay chiém co ciu 16n trong 1di g6p.
v Hiufjn déng gia manh, nhanh khéng thé dyr béo ciia hau hél cic nganh hing xuil

khau chu lue.

v" Nhu cau vit ligu xay dung trong nudée syt giam manh. anh huong dén cic

nganh hang som, sit thép.

v' Nhi¢u khich hang trong nuée, Chau Au, Bic Phi gdp kho khan tai chinh. thu
hep ban hang cho nhom khach hang nay, anh hwong dén ké hoach xiy dumg

dau nam.

PHAN 2 - KET QUA HOAT PONG KINH DOANH NAM 2011

. Két qua SXKD:

Thuc hién

Sosinh (%)

STT Chi tiéu Ké hoach | Thue hién
pyr | MAm20MT s 2011 | nam 2010 |
| Kim ngach XNK Tr. USD 91,5 114 124 |
- Xuit khau 85,9 131 !
- Nhiép khéu 5,6 6%
2 | Doanh thu thuin Ty VND 2.790 121 132 |
3 | Loi nhudn sau thué Ty VND 6,43 37 40 |
4 | Ty sudt LNST/VDL % 52 3% |
5 | Tdng tai san Ty VND 425 99
6 | Von chu so hitu Ty dong 210 93
7 | Thu nhp trén méi ¢ phidu d/cp 550 A6 |

Nguén: Bdo cdo tai chinh di duge kiém toan nam 2010, 2011.

Kim ngach xuat nhdp khau ftriéu /SD)

KK

a

@ Nam 2008
| Nam 2010

“\; (a Mam 2011

Thng




& 5 8B =5 B

=

Daanh thu va lot nhudn cac nam (VN
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Doanh thu (100 ty) Loi nhu@n TT (ty)

Kim ngach xuiit nhap khdu va doanh thu thye hién niam 2011 ting do xuit khiu
ting manh (31%)

Lgi nhudn thyc hién ndm 2011 dat thap so véi ké hoach va so véi cing ky nim
trude do gia hang hoa cudi nim giam manh trong khi van con tén kho hing hoa
(Cao su).
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Nganh hang hat tiéu: tiép tuc duge gitr vimg, luon nam trong TOP 5 nhimg
doanh nghiép xuat khau Hat tiéu hang diu Viét nam, hiéu qua qua kinh doanh
t0t, co cdu san pham di va dang dich chuyén tir cac san pham FAQ (thone
thirdmg) sang cdc san pham chuyén siu caa nganh hang nhuw tiéu sach ASTA co
Iy, tiéu sach vi sinh, tiéu xay.... _
Nganh hing cao su thién nhién: thi truémg Chau Au gip kho khin, gia ca hién
dong nhanh va manh nén san lugng sut giam. tuy nhién doanh thu vin duy tri. ¢o
hiéu qua.

Nganh hang thiée: san lurgng, doanh thu tang truémg tét. ¢6 hiéu qui.

Nganh hing son: la ndm thir 2 tham gia thi truémg. sin luong ting truomg 81 5%,
doanh thu ting 429%. Du c6 nhiéu nd lwc nhung nganh hang van dat san lirong
ban chua cao va chua cd hi¢u qué. _ . 1

Nganh hang xdng diu, hoa chat: iép tuc gir 6n dinh thi triedmg, thi phin bin le
cho cac h¢ cong nghi¢p. Duy tri san lugng kinh doanh 10.000 m3/nam. hi¢u qua
tot.

Neganh hang Cao su Neganh hang Gia vi
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Nganh hang Thiec Naanh hange Som

504y ITieta 8L {10ng. 1) oy

Diu tir nghién ciru va phit trién doanh nghiép:

Ve von: Hoan thanh thu tuc chia co tire nam 2010 10% bing ln:n mdt va phat hanh
¢d phiéu thuong cho o dong hién hiru véi ty 1€ 5%. tang von dicu 1& Cone 1y tir
L18.1 ty dong lén 123 ty ddng.

Ve nganh hang son Petrolimex: da cho ra di nhicu dong san phim mdi dip img
nhu cdu da dang chiing loai son nhu son nude GoldSun EcoDigital, Son nudce chi
lugng cao GoldTex EcoDigital, Sen nudc kinh t& GoldLuk E coDigital. Som dau
cao cap GoldStar ]"m[)lg]tal va son dau chat lugng cao GoldSatin EcoDigital.
Trién khai dy an xuét khau son sang M§ vai tricn vong ting trudmg doanh thu va
loi nhudn cho ndm 2012, tinh kha thi cao.

Vé nganh hang gia vi: di dau tu thém hé théng ché bién tiéu sach ASTA tal Xi
nghi¢p Tan Uyén, ning cong suat Ién gip doi hién tai dat 3 tan/h. Dy dn Nhi may
ché bién tiéu sach vi sinh véi tr.}ng mire diau tir 1d 21.2 ty dong. du kién thing 10
nam 2012 sé co mn pham. Dy dn s& gitip Cong ty ¢6 thém cdc san pham hé ticu
phén khiic cao cip, ning cao gia tri gia ting cho san phum hé tiéu cuia Cong Ly vi
la cor s& cho Cong ty timg bude tham gia siu viao chudi cung (g toan cau cua linh
VUIC gia vi.

Ve hop tae - dau tir ra bén ngoai: Cong ty vin duy tri tham gia diu tr dinn han
(chiém 11% vén diéu 18) tai Cong ty Co phan som Ddng Nai.

Cic cong tic khic:
“ Céng tac tai chinh ké todn:
v Dam bao vén phuc vy kinh doanh, 14i sudt vay & mire thap.
v Cong tac ké todn tai chinh va ké toan quan tri dap tng kip thad cho ciae co
quan qu*m ly (UBCK, S& GDCK TP.HCM, Cuc thué) ciing nhw cho cong
tac diéu hanh,

% Cong tac Logistics: Cong tic Logistics ngay cang chuyén nghiép v dip imy
yéu cau phat trién cia Cong ty. tiél kiém chi phi giao nhan trong boi canh aid
ca leo thang. Trong nam da dam bao giao nhin van chuyvén hon 30.000 1
hang hoa, nguyén vit liéu, khong xay ra sai sot.

< Céng tic xic tién thwong mai:
v' Tham gia Hi cho gia vi thé gidi & Dire. Phip. My.
v' Tham gia héi che som va chit phu tai Singapore. Lio. ...
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PHAN 3 — DINH HUGONG HOAT PONG KiNH DOANH NAM 2012
Dy bao tinh hinh ndm 2012:
Nam 2012. duge dy bio béi canh kinh té Ihe gidi van con kho khan. cie curomg
quoc kinh té thé gidi nhu My, EU, Nhat tiép ture phuc hoi cham. kinh 1é Trung
Quoc tang truong cham lai.
Kinh té trong nude tmp tuc kho khan dn lam phat cao, |3i suat ngin hang chua co
dau hi¢u ha nhiét. nhiéu nganh hang tén kho dong. kho dat ting truong ky vong
do nhiéu doanh nghiép da phai dinh ddn san xudt va tinh hinh sé tiép tuc kéo dai.

Mit bing gid ca cdc hang hod kinh doanh déu & mie rit cao.

Muc tiéu niam 2012

Tiép tuc phat trién thi triréng xudt khau, giir v trng mire doanh thu hién co.

Gia tang san lugng, thi phin, kénh phan phéi va hidu qua san xudt kinh doanh &
linh vuc kinh doanh son.

Hoin thanh va c6 san phiam tiéu sach vi sinh, du an c6 hidu qua ngay nim diu houl
dong.

Chi tiéu cy thé:

Tdng doanh thu: 2.700 ty VNP
Loi nhudn trude thué: 25 ty VND,
Co tire: 12%.

Cac bién phap thuwe hién:
“* Doi vii nganh hang xuit khiu:

v Tap trung diy manh kinh doanh xudt khau hé tiéu va cao su.

v Cong tic Logistics tap trung tiét giam chi phi va ning cao chit lugng dich
v, dam bao an toan héng hoa.

v Tang cudmg cac hoat dong xuc tién thuong mai, quang ba san |'-f|¢1m I
rong thi truomg, tim kiém khach hang méi tai My. EU (tham gia gian hang
tai hoi che. tham gia cac hoi nghi. hoi thao quoe tL.}

v Ap dung ISO 220000, HCCAP tai nha miy sin xXudt tiéu sach nham on dinh
chat lwgng san phiam ngay tir khau san xuit tai nha may.

< Poi vai nganh hang son:
f Tang cuong cong tic marketing cho san pham som, tang nhanh so hrong
diém ban hang va cac kénh phén phoi.
v Toi uu hoa cong thire, giam gid thanh san pham,
v Cung ¢b cong tac Logistics: ton kho nguyveén vat licu. thanh pham o mie
hop 1y.
v’ Ban hang: xdy dung hé thong phan phoi chuyén nghiép gin bo liu dai,

%+ Céong tdc quan hé co dong:
Thue hién nghiém chinh quy dinh vé cong bo thong tin. dam bao cap nha
thong tin thudmg xuyén va kip thai trén trang web cua Cong Ly




Nim 2012 duge di bao la mét nam tiép tue kho khin, tuy nhién vai kinh nghiém tich luy
duge va vai nhimg két qua da dat duge thon gian qua, cing v su quy Gt tam. tinh than
doan két phat 11!.:& stre manh tap thé cua CBCNV Cong ty, vai sur ung ho tich cye cua cac
¢ dong, sur gin bo va tin nhiém cia khach hang, Cong ty s¢ quyét tim thue hién thanh
cong cic myc ticu ké hoach nam 2012 ma Pai hoi dnng ¢t dong giao pho Lai Pai hdi nay,
Cong ty rét mong nhan duoc sy ung h cua Quy vi co dong.

Xin chéin thanh cam on.

Noi nhan:
- Cée ¢ dong,
- HBQT, BKS,
- Lauu: VT, Thur ky.
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CONG TY CO PHAN XUAT NHAP KHAU PETROLIMEX
BAO CAO TAI CHINH HOP NHAT PA PUGC KIEM TOAN

I.A. BANG CAN POI KE TOAN

Ap dung véi cde doanh nghiép trong linh viee san xudt, ché bién, dich vu)
So cudi nim

Noi dung

NAM 2011

PVT: VND

S6 diu nim

I |Tai sin ngiin han 311,854,538,947 307,655,270,60
1 |Tién va cac khoan tuong duong tién 80,654,647,047 44,127,104,84
2 |Céc khoan déu tur tai chinh ngén han 2,100,500,000 4,066,250,00
3 |Céc khoan phai thu ngin han 117,490,853,529 12,164,757,2301(
4 |Hang ton kho 94,566,640,588 133,?46,934,81d
5 |Tai san ngdn han khéc 17,041,897,783 13,550,173, 7
Téi sian dai han 113,108,237,810| 120,546,361,88
I |Céc khoan phai thu dai han u]
Tai san ¢6 dinh 110,220,331,810| 114,813,200,031
- Téi san c6 dinh hitu hink 98,393.563,513 103,462,987:4
- Tai sdn cd dinh vo hinh 10.986,036,695 m.pjgﬁﬁ:'@f L
- Téi san cé dinh thué tai chinh 0 I & _ ;
- Chi phi xdy dung ca ban do dang 840,731,602 Sk‘?'; bﬁ‘-#‘r#ﬁ’.f L
Bit dong san dau tur \\’\ﬂh' l"”_
C:i-: khoim ddu tur tai chinh dai han 1,321,520,000 3,072,534,
1,566,386,000 2,660,627,85
1249 57| 428,201,632,492
214,607,981,270 205,474,041,821
No ngé.n han 176,412,295,026 161,398,198, 150
No dai han 38,195,686,244 44,075,843 671
Vin chii sé hiru 210,354,795,487 222,727,590,671
Vén chit sé hitu 210,354,795,487 222,727,590,671
- Vén diu tu cha chil s& hiru 123,765,030,000 118,103,2 lﬂ.ﬂl]lil
- Thing dur von cb phin 79.313,588,169 79,313,588,169
- Vbn khic ciia chi s& hitu 0 0
- Cd phiéu quy -12,425,734,109 -6,617.928.448)
- Chénh léch dénh gi4 lai tai sin 0
- Chénh léch ty gia hoi dodi -7,598,018 -13,432,697
- Céc quy 13,076,447,604 16,738,267,604
- Loi nhudin sau thué chua phén phéi 6,633.061,841 15,203,886,043]
- Nguon von ddu tu XDCB

Ngufi&n kinh phi va quy khac

- Nguén kinh phi

- Ngubn kinh phi da hinh thanh TSCD

TONG CONGNGUONVON.

. 424,962,776,757|

428201632492




ILA. KET QUA HOAT PONG KINH DOANH
i‘_&z’ung vdi cdc doanh nghiép san wm.' ché bién, ' bién, dich vy)
STT Chi tiéu Nam 2011 Nam 2010
1 |Doanh thu bén hang va cung cé‘.p dich vu | 1.816,185,346,560 2,117.330,990,211
2 |Céc khodn giam trir doanh thu 26,072,629,125 8.634,620.928
3 |Doanh thu thuin vé ban hing va cung ﬂé.p dich vu 2,790,112,717,435 2.108.696,369,283
4 |Gid von hing bin 2,677,234,788,130 2,006,661,735.210]
5 |LN gip vé bin hang va cung cap dich vy 112,877,929,305 le.ﬂlﬂ.ﬁﬁﬁi,uﬂi
6 |Doanh thu hoat d¢ng tai chinh 30,244,982,069 23,804,139,305)
7 |Chi phi tai chinh 52,251,085,614 40,017.972.708)
Trong do: Lai vay phdi tra 36,635,773,156 30,248,386,520
8 |Chi phi ban hang 48,185,402,966 39,473,559 885
9 |Chi phi quan ly doanh nghiép 34,394,926,779 25,491,022,802
I 10 |Lg¢i nhudn thuén tir hoat djng kinh doanh 8,291,496,015 20,850,217,983
I1 |Thu nhdp khic 2,131,103,802 856,325,591
if 12 |Chi phi khac 1,855,453,526 169,710,600
13 |Lgi nhudn khéc 275,650,276 686,614,991
14 Tﬂng lgi nhudn ké todn trée thué 8,567,146,291 21,536,832,974
15 |Thué thu nhap doanh nghiép 2,138,180,004 5,331,736.313
16 |Lgi nhudn sau thué thu nhip doanh nghiép 6,428,966,287 16,205,096,661
< N
111 CAC CHi TIEU TAI CHINH CO BAN =\
(Chi dp dyng d6i véi bdo cdo nim) B ) | ]
[sTT Chi tiéu Nam 2011 Nam 2010 -j;;"'
Co ciiu tai sin 100.00% 100.00%%)
1 |- Tai san dai han/Téng tai san 26.62% 28.15%
|- Tai san ngén han/Tong tai san 73.38% 71.85%
Co ciiu ngudn von 100.00% 100.00%
2 |- No phai tr&/ Tong ngudn von 50.50% 47.99%
- Nguon von chu sé hinw/ Téng ngudn von 49.50% 52.01%
Kha niing thanh todn
[ 3 |- Khanang thanh todan nhanh 1.0 0.85
- Kha ning thanh todn hién hanh 1.45 1.50
Ty suit lgi nhudn
ik Ty suit loi nhudn sau thué/Tong tai san 1.51% 3.78%
- Tv suéit lgi nhudn sau thué/Doanh thu thuan 0.23% 0.77%
-Ty Sudt loi n_hugiriau lhuéa"Nguf“m von chii s¢ hiru 1.06%

Neay 14 thdang 03 nam
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CONG TY CO PHAN XNK PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
Bjc lap — Tu do - Hanh phie
SR L [ e

Tp. i Chi Minh, ngay M thange 3 nam 2012
PETROLIMEX

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2011 VA DPINH HUONG NAM 2012

Kinh giri: Dai hdi dong c6 dong Cong ty Co phin Xuét nhap khiu Petrolimex

Can cu:
- Diéu 1§ t6 chire va hogt dong ciia Cong ty cd phan xudt nhip khiu Petrolimex:
- Quy ché to chire va hoat déng ciia Hoi dong quan trj Cong ty:
- Ké hoach va két qua thyc hién ké hoach SXKD niam 2011,

Hoi dong quan tri cong ty ¢b phan xuat nhap khdu Petrolimex xin béo cdo tinh hinh ho: i
dong ciia Hoi dong quan tri trong ndm 2011 va dinh hudng niam 2012 nhwr sau:

A. BAO CAO HOAT PONG NAM 2011
I Hoat dong trong nam :
| Thanh vién Hoi dong quén tri:
Iign nay Hoi dnng quan tri cong ty ¢6 05 thanh vién:
l. f}nL Tran ] Ngoc Chau - Chu tich HBQT

2. (:}115 Mai Viet Sinh - Uy vién
3. Ong Ha Huy Thang - Uy vién
4.Ong Pham VinNam - Uy vién L;
3. Ong Huynh Dac Thong - Uy vién ﬁ &/
w |
2. Hoat dapng cua Hoi dong quan tri trong nam 2011: Dé thuc hién Nghi quyét Dai hoi =AY

IL-'.'\

dong €0 dong thudomg nién nam 2011, Hoi dun‘s:, Quan tri da duy tri hop dinh ky moi quy
it nhdt mdt lan theo nhwr quy dinh trong diéu 1é cong Ly. Ngoai ra, Hoi dong quin i
con co nhiéu phién hop dot xuat, xin y len hang vin ban dé giai quyét cic cong vice
cap bach, dap ng Kip thoi cho yéu cdu san xudt kinh doanh cua cong ty. Sau moi
phién hop déu c6 bién ban hop va Nghj quyu theo dang nhu quy ché hoat done cua
Hoi dong quan tri. B§ phan gitp viée Hoi dmm quan tri dii chudn bi chu dao cic tai
li¢u cho ndi dung hop va giri trude dén cdc thanh vién dé nghién ciru nén khi hop dat
hi¢u qua cao. Cic cong tic cy thé:

Ty, o

» (ong tic 10 chire san xuat kinh doanh;

- Chidaova phé duyét cac k:: hoach nam, 6 thing, qui cho cic don vi.

- Chi dao viée t6 chire sip xép lai hoat dong kinh doanh. thay doi phuong thire kinh doanh.
nLLmh nghe kinh doanh,.... phti hop vai timg giai doan,

- Tiép tue xem xét co ciu va téi co cu lai hoat dong kinh doanh: co ciu lai nganh hang. thi
truomg, khach hang. . dL.. mang lai hi¢u qua kinh doanh. Han ¢hé hodc ngung kinh dounh
nhimg nganh hang tiém in rii ro cao. hiéu qua kinh doanh mang lai thip.




Chu truong ting cuimg cdc hoat dong xic tién thuong mai. Marketing. quang bai san
pham. mé rong thi truomg, tim kiém khach hang mai.... Trong nam qua Cong 1y i tich
cue tham gia cdc hoat dong cua cac Hiép hoi trong nude va thé gion ciing nhur tham gia
cic hoi che, trién lam gidi thiéu san pham (nhu Hoi cho eia vi thé gidi tai P, 1o chi
son va chat pht Chau A tai singapore, Hi chg cac doanh nghiép doat giai Suo ving dil
Viét,..). Céde hoat dong trén di gop phén khing dinh vi thé cua C ong ty vi quan trong ho
did mo ra nhiéu co hi kinh doanh trong hién tai cting nhu trong twong lai,

Cong tac tai chinh ké toan:

Chi dao. xem xét cac quyét toan qui — 6 thiang - ca nam.

Chi dao cong tic quan ly tai chinh, quan tri nganh hang. co ciu von vay. vi hi¢u qua
str dung von. Chi dao viée tap trung han mirc tin dung Cong ty me. phan bo Ve cad Cang
Ly con. tan dung han mirc tin dung tot mang lai ldi xuat vay hop Iy cho toan (¢ ang (v,

Tinh hinh tai chinh cia Cong ty lanh manh, minh bach; bao toan va phat trién von.

Cong téc t6 chire, can bo:
Ra soat lai hoat dong cua cdc don vi, co cau. sip xép. to chirc lai theo ding dinh
hudng chung cia toan Cong ty.
Xay dung dinh huéng mé hinh t6 chirc phit hop véi dinh hudng phat trién Cong 1y,
cong tic quy hoach, béi dudmg dao tao cin bo, dip tmg md hinh phat trién cia 16
chirc trong twong lai.
B nhiém Pho Tnng Giam dbe, mién nhiém Phé Téng Giam dbe. mién nhi¢m. bo sung
Hoi dong thanh vién Céng ty con.
Dinh gia nhan xét vige hoan thanh chire trach nhiém vu cia Tong Gidam doc. cic Pho
Tnng Giam dde va Ké todn trudng.

Ban hanh, bo sung stra dbi cac quy LhE dé tao hanh lang phap ly cho hoat dong cia Cong
ty véin hanh t6t va ngay mét phat trién,

Cong tdc dau tu phat trién:

Giao ké hoach, chi dao, phé duyét cac du én déu tu, bao gom ca dau wr true tidp va
diu tr gidn ticp.

Cong tic nghién ciru dau tu phat trién duoe cha trong, cic dé an duge trién khai tich cuc,
Ba phé duyét du dn déu tu xdy dung nha may ché bién tiéu sach vi sinh v phe duyet ke
hoach déu thau du én vai tong mirc ddu tu 1a 21,2 ty dong. Du dn s& duoe trién khai va
hoan théanh dua vao khai thac sir dung, du kién thdng 10 ndm 2012,

Hoan thanh thu tuc chia co tire nam 2010 14 10 % hdl‘lé. tién mat va phat hiinh co |1Im_u
thudmg cho ¢6 dong hién hiru theo ty 1€ 5% tir quy diu tur phat trién. tang von dicu 1¢
Cong ty tir I 18,1 ty ddng lén 123 ty dong.

Tham gia o ddng chién luoc cla Cong ty Co phan Somn Dunﬁ Nai (chiém 1% vin
diéu 1¢).

Cong tac cong bo théng tin va quan hé nha diu tr: Chi dao vige thue hién nehicm
chinh quy dinh vé cong b thong tin, dam bao cap nhat thong tin thuong xuyen va kip
thoi trén trang Web caa Cong ty dé tang cudng su hiéu biét cua cong ching vé gid tri
co phiéu cua Cong Ly.
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. Danh gia viée thue hién nhiém vy ciia Hoi dong quan tri:

[, Mat manh: _

- Trong nam qua. HDQT di bam sat cac chi tiéu duge DHDCD giao. quyét li¢t va linh
hoat trong chi dao, diéu hanh theo dién bién tinh hinh thue fién dé dinh hudng moi houl
dong cua Cong ty.

- HDQT da phin cong phin nhiém cu the dén tung thanh vién: ting cuomg vai tro tham
muu cua cac bd phan giup vige: duy tri co ché hop dinh kv hang qui. co che xin hicu
quyét bang phiéu ldy ¥ kién dt. xur Iy kip thod cée cong viée phat sinh.

- Cing vl viée xem xét, n{uvct dinh cic cong viée thuge pham vi phin cip, HDO'T cling
da danh thoi gian ding ké dé thao ludn, xem xét nhimg ndi dung mang tinh dinh hudng
chuyén dé nhu: dinh huong hoat dong dinh ky. cong ngh¢ thong tin, cic dyr an diu e
phat trién,..

- HDQT ﬂd nd luc chi dao hoat dong cua Cong ty theo ding dinh hmrnb phit tricn va
nhimg chi tiéu kinh doanh ma Dai hoi dong cd dong dat ra. cac thanh vién HDQ'T da co
gang hoan thanh chirc trach ctia minh, hanh dong vi loi ich cua cd dong trong moi quan
h¢ hat hoa vai 1gi ich cia Cong ty.

b

Mat han ché: Bén canh nhimg két qua. vé co ban hoat dong caa Cong ty van con mot so
ton tai nhat dmh Cu thé:

- Két qua san xuét kinh doanh dat duge chua cao (chi tiéu lgi nhuan), bo 1 mot s6 co hoi
kinh doanh, dau tw, khi dién bién thj trrong bit loi da ling mng trong chi dao xur Iy tinh
hunng ‘

- Cong tac phat trién o chire can b chua dap tmg kip thoi véu ciu phat trién cua doanh
nghigp.

B. DINH HUONG HOAT PONG NAM 2012
Can cir chién luge dau tu phat trién doanh nghiép giai doan 2009 - 2014 da duge Dai hoi

dnng ¢O dong thuong nién nam 2009 thong qua ngay 20/3/2009. Cong ty C o phan Xuit nhap
khau Petrolimex xdy dung chién lrge phét trién doanh nghi¢p nam 2012 nhu sau:

I Phat trién thwong mai - dich vu - xudt khiu:

v Co ciu, to chire hoat ~dong san xuat kinh doanh theo hai truc chinh la kinh doanh ';
thuong mai va san xudt, hai truc chinh hd tro, bd sung va tao thé can bing. timg bircre N
phit trién on dinh cho doanh Ilj:,hlﬂp Pic biét, dé nang cao hi¢u qua kinh doanh. bio Al
toan va phét trién vén trong diéu kién anh huong khung hoang kinh (& toan ciu. chién  AEX,
luge cua Cong ty 1a bam sat dién bien thi truomg dé nam bat tan dung kip thisi co hoi P
kinh doanh: dong thai tiép tuce trién khai thuce hién cac nhom giai phap dng pho vai =

tac dong cua lam phat Viét Nam va khung hoang kinh té thé gidi.

v Db voi truc kinh doanh thuong mai: tiép tyc phat tricn theo mé hinh cong Ly thuong
mai qubc té, ndng cao sire canh tranh. day manh kinh doanh trong do cha trong ting
truémg kinh doanh xudt khau. Kién tri thue hién diéu chinh co ciu nganh hang. me
rong kinh doanh ndi dia. dich vu.

v Do6i vdi true san xudt: xdy dung va phat trién Cong ty TNHH MTV Son Petrolimes
trer thanh mét trong nhitng Cong ty son céng nghiép va dan dung manh tai Viét Nam.
tirng burére xudt khiu son sang cac thi trudmg nude ngodi,

v' Tang cuong cong tic quan tri nguon nhan lyce, diy duoe xem 1d khiu then chot dé doi
mai. tao su dot pha, Day manh cong tac dio tao, boi dudng, dbi méi cong tic tvén
dung. quy hoach, bo nhiém can bo dap (ng duge hudng phat trién coa doanh nehicp
trong twrong lai.

v Riéng ddi véi hoat dong ctia HDQT nam 2012 cing can ¢o nhirg doi mai theo hurong
trach nhiém hom, cu thé v thiét thuc hon.



2. Dau tw co so vt chat k¥ thuit san At hang hoa mang thuong hicu
PETROLIMEX
v Hoan thanh ddu e xdy dung nha may ché bicn ticu sach vi sinh, phiin diu o
san pham (rén thi truomg vao cudi ndm 2012 san pham timg buoe tham ol
thi truromg va khiang dinh vi thé trén thi treome gquoe 1¢,

v lang cudmg diu tur doi méi cong nghé. nang cao |.!mt liromg <an phas v
phat trién san pham mai co gid tri gia tang cao hon: Gép tue nehicn cu div
lr ché bién, san xudt chuyén sau mét trong cie nganh hang ¢hi lue cou ¢ Ong
ty nhur cao su, hat nhya.

¥ Phat huy thurong hiéu uy tin v hé [hﬂnL ac cua hang ban 1€ xang ding (rén e
nuae cua PETROLIMEX, tan dung 10 ¢chire 1oL mang hren kinh doanh san
phim son

Von diéu 1¢: Tren co so trien khai cie dé an phat trién san xudt kinh doanh.
timg bude ting von diéu 1¢ cong ty tir 123 ty dong nam 2011 160 170 v dine
nim 2013,

St

4. Xiy dung thwong hiéu cb phiéu PIT dén voi cie nhi ﬂml twr tren thi
truomng ching khodn: nham dem lai s an toan va lgi ich cao nh it cho cie nlia
diu . gop phan xay dung niém tin noi co dong trrde moi dién bicn cui 1
trudmg ching khodn.

Can cir vao cde ngi dung hdo cao trén ddy, Hoi dong Quan (rf cé dii co sor dé tin feting mnsr
Hoi deing Quan tri € tiép tuc vai tinh than trdch nhiém cao ¢ ing vori Ban Tong Cidm doe it
héoth, phdan dau thiee hign thanh cong cde noi dung Nghi quyvét cua Deai hoi dong co donsy nam
2012, Cong tv tiép tue on dinh va timg bude phdt trién, dam bdo quyén loi chinh ding i (i

cua dong. Rat mong nhan dieoe su tin edng va tung h cilia g vi

Xin chan thanh cam on./.
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CONG TY CO PHAN XNK PETROLIMEX CONG HOA XA HOIL CHU NGHIA VIET NAM
Do lip — Tu do - Hanh phuc
----- oo -

Tp. Ho Chi Minh, naay M thane 3 ndgm 20102
PETROLIMEX

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG VA KET QUA GIAM SAT NAM 2011
CONG TY CO PHAN Xl':’\'l NHAP KHAU PETROLIMEX
( Trinh tai Dgi hji cé ding thuwdng nién nam 2012)

- Cin ¢ir nhiém vy quyén han cia Ban kiém soat da duge quy dinh tai Dicu lé
Cong tv CP XNK Petrolimex;

- Can cir Nghi quyct Pai hoi dong co dong thuémg nién nam 2011

- Can cir vao tinh hinh hoat dong san xuat kinh doanh va Bao cdo tdi chinh hop
nhit ndm 2011 ctia Céng ty CP XNK Petrolimex di duge kiém todn bisi (¢ ang Ly
TNHH kiém todn Deloitte Viét Nam va két qua cac ky kiém tra. Kiém sodt cun
Ban kiém sodt.

Ban kiém soat Cong ty ¢6 phan Xuat Nhip khau Petrolimex bio cao trinh Dai hoi ¢o
dong thuong nién 2012 vé hoat déng cia Ban kiém soat vi két qua kiém tra gidam sat hoat
dong san xuat kinh doanh ndm 2011 nhu sau ;

I - HOAT PONG CUA BAN KIEM SOAT
Pai hoi dong ¢ dong thuromg nién niam 2011 da bau Ong Nguyén Vin Hai the w the Ong,
Trin Xudn Lai. Ban kiém soat ¢6 3 thanh vién oom :

Ba Nﬁuy:.n Thu Ha : Trirong ban
o Ba Nguyén Thi Kim Vin : Thinh vién
o Ong Nguyén Vin Hai : Thanh vién

Ban kicm soat dd phdn cong lai nhiém vy cho thanh vién Ban kiém soat, xdy dung
chuong trinh ké hoach, xac dinh nhiém vy trong tam trong diém dé kiém tra Ziam st
Tham dy cic cude hop ciia Hoi dong quan tri vi co y kién dong 26p cua Ban LH,m s0al
tai cic cuge hop dinh ky hang quy mét cich doc lap. khach quan. Giam sat cic van de
xin y kién bing van bin cia HDQTdé giai quyét kip thai cac cong vige phit sinh.

Gidm sat viée trién khai thye hién cdc Nghi quyét cua Dai hoi dong co dong. cic Nghj
LIU";Li quyét dinh cua HBOQT.

I'huce hign cong tac giam sat thuong xuyén hoat dong san xudt kinh doanh va tinh hinh
tai chinh tai {'ﬁng iy me.

Iham dinh bio cdo tai chinh 6 thang va nim cua Cong ty me va bao ¢do hop nhit.

To chirc kiém soat theo ké hoach tai Céng ty Me va thue hién kiém sodt tai Pitco Ha
NGi va Cong ty Son cing vai kiém soat vién. Sau khi thue hién kiém sodat. BKS di v
bao cao 161 Hai dnnL quan tri va Ban Tong giam ddc tinh hinh quan tri Cong ty vi cac
kién nghi cua Ban kiém sot.

Danh gid chung hoat dong cua Ban kiém sodt nam 2011 di wan thu theo ding di¢u 1¢ Cong
ty. quv ¢hé hoal dong cua Ban kiém sodt va quy dinh cta phap ludt.
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- KET QUA GIAM SAT CUA BAN KIEM SOAT NAM 2011,

Tham dinh bdo cio tai chinh hep nhat nam 2011.

a- Ket qua tham dinh.
- Bio cdo tai chinh hgp nhét cia Cong ty tai thin dle 31/12/2011 da duge kiem todn boi
Cty TNHH kiém toan Deloitte Viét Nam theo nghi quy &t Dﬁu hoi dunL. ¢o dong thong gua.

- Ban kiém sodt nhat tri vi ¥ kién ngogi trir ciia kiém todn vién vé trich lap du phong cong ner

phai thu kho doi.
- Ngoai trir anh hudng cua van dé trén, bdo cao tai chinh hop nhat da phan dnh trung thure

Vil

hop 1y,

trén cac khia canh trong véu tinh hinh tai chinh cua Cong ty tai ngay

31/12/2011 ciing nhu két qua hoat dong kinh doanh va tinh hinh hru chuyén tién 1€ cho
nam tai chinh két thiic ciing ngay, phit hop véi cac chudn mue ké toan Viét Nam. h¢
thong ké todn Vigt Nam va cac quy dinh hién hanh ¢é lién guan tai Vi¢t Nam.

b- Mgt chi tiéu tai chinh co ban.
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Tong tai san 424.962 Trigu dong (Trd) giam 0.8% so vai cung ky twong ng giam 3.238
Trd. tiong do tai san ngan han tang 4.199 Trd, tai san dai han giam 7.438 Trd. idp
trung chi yeu vao: tién va cac khoan tuong duong lién tang 36.527 Trd, hang ton kho
giam 39.187 Trd, cic khoan dau tur tai chinh ngin han giam 1.965 Trd, ¢ic khoan pha
thu ngiin han tang 5.326 Trd.

- Tdng ngudn von giam 0,8% so véi clng ky wrong ang giam 3.238 Trd, trong do ny phai
tra han ting 9.133 Trd, von chu s¢ hiru giam 12.373 Trd do chi tri ¢6 tire nim 2010 so
tien 11.331 Trd va mua thém c¢o phiéu quy.

- Du phong phai thu ngin han khé doi tang 2.187 Trd do trich ldp dur phong cong no tai
Cty TNHH ITV Son Petrolimex va Xuét nhdp khau Binh Duong.,

- Dy phong giam gia diu tr chimg khoan tang 5,195 Trd, trong dé du phong giam gii diu
tir chimg khoan ngan han ting 3.444 Trd va dy phong giam gia diu tr chirng khoan dai
han tang 1.751 Trd.

- Nam 2011 Cty da thyc hién tang \mn diéu 1¢ trén co so phat hanh 5% cé plmu thirong
cho ¢6 déng hién hitu twong mg vén diéu 1¢ ting thém 5.662 Trd , theo do von dicu I¢
Cty dén 31/12/2011 ia 123.765 Trd.

- Cac chi s6 tai chinh vé kha nang thanh toan nhanh trong ngan han va co ciu 111_,lI{}l1 von

cho thdy tinh hinh tai chinh cia Cty lanh manh. Ty suat lgi nhudn sau thué flnn,L L1 san

bdng 1.52% va lgi nhudn sau thué/doanh thu bang 0,23%, lgi nhudn sau thud/ von chu sa
hiru biang 3,06 % la kha thdp.

2- Danh gid viée thyre hién Nghj quyét cua Dai hji dong cb ding

a- Két qua gidm sat viée thyre hién cic chi tiéu ké hoach niim 2011, 24
BB 5 3 TR B g --'EU i Yo .‘\.l] l Tf
Chi tiéu Donvitinh | o hﬁgf’: 1 ‘,“-"",?'I‘;:f‘[‘ voi | v b
A< i KH | 2010 AN
Doanh thu thudn | Triéuddng | 2.300.000 | 2.790.112 121 132 NG
Trong d6 : Doanh thuSon | | 29,000 34.209 18| 444 | s
Li nhudn trudie thué Tri¢u dong 23.000 8.567 37 40
Loi nhudn sau thué Triguddng | 17.250 6.487| 38| 40|
Ty sudt loni nhuan sau
thué/von dicule ;SRS 14,25 3,36 38 39
SO lao dong dén31/12 | Neusi ) 222
Thu nhdp binh quin Ted/ ngumfthang _ 8 7.3 9110l
 Chi tra ¢ tire( dy kién) % 12 50 4l 50

Nam 2011 Cong ty di phin déu chi tiéu doanh thu dat vugt mire ké hoach. cic chi ticu
con lai theo nghi quyét Dgl hoi c6 dong lhucmg nién 2011 hoan thanh mirc dé thap. Ban
kiém sodt danh gia mét sé nguyén nhin chu yéu anh hwong dén két qua san xudt kinh doanh
trong nam cua Cty:

- Nam 2011 kinh té toan cau suy thoai. khing hoang ng cong o Chiu Au. | rong nuo [y e

lam phat tang cung vdi chinh sich thit chit tién té anh huong dén cie hoat dong dau tr.
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|30 sudt. ty gid. xudt nhéip khiu, téc do ting truémg kinh té ... tic dong dén cic nganh
hang kinh doanh coa Cty.

(id ca cde mit hang xuat nhap khau chu lye bién dong gid vii bién do rong nén  kho
khin trong cong tac dy bdo. Nhu céu vit ligu xdy dung xd hoi giam anh huomg dén kinh
doanh nganh hang son va st thép cua Cty.

Céng ty me va cac cong ty con déu khong hoan thanh ké hoach do HDQT Cong 1y giao
cu thé: cong ty me 1di 20 ty déng dat 78% ké hoach LCtyTNHHMTVSan Petrolimex 16
14.4 ty dong vuot 80 % ké hoach, PITCO Ha Néi i 3.1 ty ddng dat 69% ké hoach.
PITCO Binh duong dat diém hoa von.

MGt sd nganh hang c6 san lugng, doanh thu va loi nhudn gop cao do 14 cac mat hang;
cao su ¢6 san lugng 11.804 Tan, Tiéu: 5.384 Tin. xang dau: 10.037 m¥tdn. hoa chit;
2.188 tan. Linh vye kinh doanh sét thép géip khé khan do nhu ciu ndi dia thép.

Cty TNHH ITV Son dat san lugng ban 564.720 lit va gia uﬁng thué 186.000 it v
doanh thu 34.2 ty dong vuot 10% ké hoach. San luong san xudt va tiéu thu con thip so
v&i cong sudt cua nha [I]d}' két qua kinh doanh tiép tuc 16 nim thir 2 sau d an.

Nim bit co héi va diéu hanh tai chinh tét di dem lai doanh thu tir hoat dong tai chinh
ding ké gop vio két qua chung cho Céng ty. Ngoai ra phi'u sinh ting chi phi tai chinh do
trich 13p du phong giam gid cic khoan dau tr tai chinh ngin han va dai han 5.2 ty dong.
Do bién dong gid theo xu hwdng giam nén mot s6 16 hang cao su ton kho bj giam gid,
anh huong dén két qua kinh doanh cua Cty trong quy 4/201 1.

Déanh gia két qua thye hién ké hoach: Nhin chung nam 2011 hoat dong kinh doanh

chinh coa cong ty chiu nhidu téc dong cna kinh té thé gidi va trong nurére nhung Cong ty da
¢ Ei’mg hoan thanh vurgt mirc ké hoach doanh thu mac du lgi nhuin chua cao. ty sudl loi
nhugn sau thué trén vén chi sé hiru con thip nhung vin bio toan duge von va dam bao
quyén lgi cho cd dong .

b- Thye hi¢n cic du in diu tw phit trién,

Dy an dau tw nha méy ché bién tiéu sach vi sinh da duge HDQT phe duygt vai muu mire
(Lm tr dyr dn 1d 21,2 ty dong. HPQT da phé duyét ké hoach dau thau, du dn dang ticp tuc
trién khai va du kién hoan thanh dua vio khai thic cudi nam 2012,

Diu tir ning cp va mé rong hé thing san xudt ticu ASTA niing cong st Ltp hai lan.

Cty TNHHITV Son Petrolimex da trien khai duge 152 nha phén phdi va dai Iy nang
tong sO nha phan phm va dai Iy dén thisi diém hién nay la 180 {Iu..m

Nghién ctru phat tricn,hodn thién cong thire va quy trinh san xuat dé dua ra thi truomg
cac dong san pham som nurde chat lwgng cao va kinh té . som diu cao ¢ ip vi chat lirgmg
can,

c- Phat hanh ¢6 phiéu ting von diéu 1¢ nim 2011,

Bai hoi ¢ dong di thong qua phuong an phat hanh ¢6 phiéu thuong cho co dong hi¢n

hitu. ménh gia 10.000 d/CP véi ty I (100 : 5) va giao cho Hoi dong quan tri thue hién . thoi
gian thye hién quy 3 /2011, Trén co s phuong an da duge DHCD thong qua. HDOT Cong

tv dii 16 chire trién khai theo diing quy dinh cia phap luat, Két qua thue hién nhur sau:
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Tong s6 ¢ phén trede phat hanh < 11.810.321 CP.
Tong s6 co phiéu thuong phat hanh: 566.182 CP trong tmg so von dicu I& ang thém

5.66 ty dong,
['ong s0 ¢6 phan sau phat hanh: 12.376.503 CP twong (mg vén didu I¢ dén thii dicm
31/12/2011 1a: 123.765.030.000 dong.

3- Két qua kiém soat hoat dong quin Iy va didu hanh cong ty

a- Hoat déng cia Hpi m’ing quan tri.

- HDPQT Cong ty co 5 thanh vién, trong d6 3 thanh vién truc tiép tham gia di¢u hanh o
Cong ty Me va Cong ty con.

Trong ndm 2011 HDQT da tién hanh hop 4 1an ( mdi quy/lan). ngodi ra HDOQT con o
nhiéu phién hop dot xudt va té chiic lay v kién cac thanh vién HBQT dé giai quyét cic
cong viée cap bach dap tmg kip thisi cho yéu cau san xuat kinh doanh cia Cong ty. Cic

phién hop cia HPQT déu thue hién ding quy trinh cua phap ludt va Dicu 1& Cong 1y,
NGi dung cac cude hop cia HDQT thudmg ip trung vio cac vin dé chu yéu nhir: trién
khai viée thye hién Nghi quyét cia Dai hoi dong ¢ dong, dinh gia tinh hinh san xual
kinh doanh hang quy, trién khai dy 4n diu tr, chi dao viée hoan thién bé may o chire va
ban hinh mgt s6 quy ché ndi bo thude thim quufin clia HDQ'I‘ Cic nghi quwil quyet
dinh déu thé hién dinh huéng chién luge phat trién. nghi quyét coa Dai hoi ¢d domg va
Dicu l¢ cong ty.

- Ban kiém sodt nhén lh:w vé co ban cac chi truong, quv¢l dinh coa HDQT Cty déu ¢o su
tham gia bicu quy¢t dong thuéin cia 1t ca cic thanh vién HDOT. Cac quyet dinh da dap
tmg kip thiri yéu cdu ciaa hoat dong san xuét kinh doanh, ding tham quyen.

b- Hoat dgng ciia Ban Tong giam dbc va cie cin b quan ly.

- Trong ndm 2011 Cdng ty me va cdc cong ty con di ban hanh cic quy dinh, quy ¢hé ndi
bé. diéu chinh chinh sach kinh doanh, ra sod dicu chinh lai quy ché tién luong va tién thiromg,

- Tai Cong ty Son thuc hién sip xép va thanh lip m&i mot s6 phong ban, tai danh il he
thong tiéu chudn chét lugng theo tiéu chuin ISO 9001:2008.

- 10 chire tuyén dyng b sung lao dong cho cac phong ban, don vi dap (g nhu ciu phal
trién cua Cong ty. Kién toan lai nhin sy tai PITCO Binh Duong dé duy tri hoat dong sin
xuat kinh doanh.

- Cic hoat dong cua Cong ty di duge Ban giam doc diéu hanh vi bho may quan ly trién
khai thuc hién trén co s Nghi quyét Dai hdi déng b dong va Nghi quyct cua 1D
Cty. Trong nam 2011 Ban kiém soat chua phat hién thay diu hicu bat thudmg cua Ban
Tong giam doc va cdc cin bd quin Iy co thé gay thiét hai cho Cry.

IH1- KIEN NGHI

Vi mue tiéu va ké hoach san xudt kinh doanh nam 2012 trinh Bai hdi co dong thong
qua, xdc dinh ddy 14 mirc phan dau wrong déi cao, doi hoi HDQT va Bo may dicu hanh tip
trung chi dao quyét liét thi mai ¢6 kha ndng hoan thanh cdc chi tiéu dé ra. Ban kiém sodi sin
¢6 mét s6 kién nghi nhur sau ;




Lip trung nguon liee cho san xuat, kinh doanh cic mit hang ma PIHCO di co Hhiteorn g
e, uy tin, dem lai lod nhudn cao nho: hat Géu, cao su,.Theo doi sal dicn bien cua tla
necmg de eo thong tin dir bao doi v mol so nganh hang xvat khau chu dao. kip thon dua
ra pial phap dem lai hiéu qua trong kinh doanh va ngin chin rii ro.

- Xiy dung chién luoc marketing cho san pham Son vé mang luedi Licy thu, hé thong ¢

hang dai Iy, hé thong khach hang trén co so cac dong san pham da dang, 16i eu hog cong
thire ha gia thanh san phim. Phin diu ting san lugmg ban hang. giam k¢ hoach 16 mal g
SO,
Fang cuong quan ly cong ng ban hang. ra soat cic khoan cing no phai thu Khicl, TN
dii qua han thanh toan tai cong ty me va cic cong ty con, co chinh sich phi oy s i
khach hang dé thu hoi cong ng. Thye hién trich lip :‘lﬂ}.-‘ du du phong cong no phai
cong ng kho doi theo quy dinh hién hanh.

- Tiép tyc ra sodt dé sira doi bé sung mot sé quy ché ndi bo dé dam hio tinh phit Tup v
cae quy dinh hién hanh cia Nha nuée va didu kién thire (& cia Cong ty am co soedé 1
chire thire hién kiém tra, kiém soat .

IV- PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT NAM 2012:
Thue hién quyén han. trach nhiém theo quy dinh tai dicu 123 cia Luat doanh nehicp,
Diéu 1€ cong ty. quy ché hoat dong ciua Ban kiém soiat va nhi¢m vy cua Dai hot dong o
dong gino cho. Ban kiém sodt s tap trung kiém tra gidm st cde nGi dung chii véu sau;
- Xy dung chuong trinh ké hoach hogt dong cua Ban kiém soatxdic dinh noi dung trong

tdm ¢ tinh chat quyét dinh dén két qua san xudt kinh doanh dé 6 ehire kiém tra gidm sit

- Gidm sit vige trién khai cac Nghi quyét cia Pai héi dong co dang, 11DOT. 3an [ing
gidm doe trong viée thure hién nhiém vu SXKD nam 2012,
Ihue hign cong tae kiém sodt quy trinh va kiém soat theo chuyén dé nhiam danh il cong
tic dicu hinh ciing nhir vide tudn thi cac quy dinh, quy trinh quan ly cua Cone ty vir cua Phap

#e b
| ¥

lugt, Iz
1 -

I'hdm dinh bao cio tai chinh 6 thing va nam cia céng ty me vi bao cio hop nhat. fj"r
L, 3 i o ey i ¥ ” ; .4 A e #

Phoi hgp chat ché voi HDQT. Ban Tong gidm déc trong cong tac dicu hanh SXKD vi

hoat dong cua ban Kiém sot.

Kinh thua Dai hoi,

I'rén diy Ban kiém soat da trinh bay bdo cio hoat déng va ket qui giam st niim 201 |
cua Cong ty CP Xuat nhip khau Petrolimex, Rét mong nhin duge s dong edp cun cae gus
co dimg.

Xin chin thanh cam on ! pe—
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CONG TY CO PHAN XNK PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
Béc lap — Ty do ~ Hanh phu

< [ —— 000 -

Tp. Hé Chi Minh, neay hare (03 nam 2002
PETROLIMEX Ip. Ho fink, mgay 14 thang (13 nam 20

TO TRINH

Vé viée phat hanh ¢b phiéu ting von dicu I¢

Kinh giri: Pai héi dong co dong Cong ty Co phan Xuit nhip khiu Petrolimex

Thye hién muyc tiéu tang von diéu lé C ong ty Co phan Xudt nhip khau Petrolimex
(PITCO) twrong duong véi quy md san xudt kinh doanh. Hoi {_{UI]L, Quan tri Cong 1y dé
nghi Dai hoi xem X¢t va thong qua phuong dn phat hanh co phiéu thudmg cho ¢o dong
hién hiru dé ting von diéu 1¢ Cong ty ndm 2012 nhu sau:

1. Muc dich phat hanh: Thuang c6 phiéu cho ¢ dong hién hiru,

7 I"Iun‘m;r.l,r an phat hanh:

- Vbén du.u ¢ tai théri diém phat hanh: 123.765.030.000 dnnn
Sé& ¢6 phén phd thong dang luu hanh: 11.387.383 co phin.

- Loai chimg khoéan phat hanh: C phiéu phé théng.

- Ménh gia: 10.000 déng/cd phan

- 86 ¢o phiéu thuong duge phat hanh: 455.495 ¢ phiéu.

- Tdng ménh gid phat hanh: 4.554.950.000 dong. /,ff"{ LB

- Phuong thire phat hanh: Phét hanh m phILLl thudémg cho co dong hién Iuru tl.}é/ '3'--'3
ty 1€ 100:4 (Cé déng sé hiru 100 cd phiéu PIT tai ngay cudi clng, LFm( Ja'u,ﬂhf
sach durge chia thudng 4 ¢6 phiéu).

- Von diéu 1¢ sau dot phat hanh: 128.319.980.000 dong (Bane chic: Mo mu\n ’-'n
muai tam ty ba tram muedi chin triéu chin tram tam mueoi ngan dong) \‘"%a;»‘-j""' o)

3. Dii !murng phat hanh: Tit ca cac b dong cua Cong ty ¢0 t€én trong danlh sach
phan bo quyén nhén co phiéu thudmg cho ngudi sé hiru co phicu PIT tai ngiy cudi
ctng chdt danh sich theo quy dinh cuia Phip ludt vé chimg khodn vi Thi trurdmg
chirng khoan.

4. Ngudn von thue hi¢n: Str dung tir nguén Quy dédu tu phil tricén.
5. Thari gian dy kién thye hién: Dy kién trong Quy 11 nam 2012,

6. TH chire thye hién: Giao cho Hgi dmlL Quan ri PITCO hoan chinh 16 s phat
hanh ¢6 phiéu thuéng cho ¢6 déng hién hiru, ting Vin diLLI I¢ Cong tv. bao cio
UBCKNN va t6 chire thye hién phirong an phat hanh ¢o phiéu cho cd dong hién
hitu dé tang von diéu l¢ Cong ty ndm 2012, dam bao hié¢u qua. ding tién dg va guy
dinh cua phap luat.




o1 dong Quan tri dé nghi Dai hai dong ¢o dong ay quyén cho 111 dong Quan 1ri

Sua don Dicu le Cong ty. thay doi ndi dung dang ky kinh doanh cia Cong ty ione
viri Von dicu ||.. moi sau khi hoan thanh vig¢e phat hanh ¢6 phicu thudng cho ¢o diong
hiru. dang ky niém yét toan bé so ¢d phiéu PITCO thue té phat hanh nim 2012

Rat mong nhin duge sur chap thudn caa Dai hoi.

Fran trong !

|I'-a':i

Noi nhan: T/IM_.HOI DONG QUAN TRI
- Cic cb dong: fUNGﬁr’{,‘f} HAN XNK PETROLIMEX
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CONG HOA XA HOTCOHU NGHIA YIET N AN

CONGTY CO PHAN XNK PETROLIMEX

PETROLIMEX

TO TRINH
il-L; ) _-'.g__.; SLee denl hii Sirng .f‘l.:lll.(llll' l.

Kinh giri: Pai hoi dong ¢o dong Cong ty

Can etr Luat Doanh nghiép:

Cin cir Dicu 1€ 16 chire va hoat dong Cong ty CP XNK Petrolimex

Hoi dong quan tri Cong ty Co phian Xuit nhap khau Petrolimex kinly rinh 1
hoi dong co dong vé viée sira doi bo sung Diéu I& Cong ty nhur sau;

B6 sung khoan 9, di¢u 21 vé tham quyén va Llu_ thue liy y kién ¢d donge bang
dinh coa |h| hoi t|15|1-| Co dn1u noi dung bo sunge nhr

Imer o Aesrmer s |
Ly -'-'._-' ) II"'-'.-‘.: EHEEre fiten

viin ban dé thong qua quyét

sau: “Lay '.' cien hang van ban thi -',-"'|]|.." -_.'.H.'i' Clid Hr.'f f1o1
|I.".'-u' el '-I'J i |'.l .:-'rf” 17 g-{.l' I.||l ."' ‘.l -".l'n'nr 't F_)J‘.‘IL" 502 |,f.l.l|'.L .J;'.I.-:..I..' .:I.'.'r".'l'.-' '."I-"i-'."' ._.',-,-',L_-

Kinh trinh Dai hoi dong ¢6 dong xem xét thone qua,
|

Fran trong !

T HOL IH}\(. QUAN THRI

Nuoi nhin:
- Ude co dong: G (}’N{,a Ay €O l‘li ﬂ\ XNK PETROLIMEY,
- HBOQT. BKS: ; :" : (11[!l|t|l

Luu VT, HDQT.
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CONG HOA XA HO1 CHU NGH
Poe lap- Tu do- H: anh |
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CONG TY CP XNK PETOLIMEX

PETROLIMEX
TO TRINH
Vé vige phin phoi quy vi ¢d toe Niam 2011

Kinh giri: Dai hji dong co 5 dong Cong ty Co pha in Xuat Nhip Khi iu

Can cir ké hoach san xuat kinh doanh ndm 201 1 dii duoe Dail ho dong
théng qual
Ciin et Bao cho di kiem todn Nam 2011 caa Cong y,

1. Bdo cao két qué thyc hién Nghi quyet cua |

tire nam 2010 nhur sau:

- Chia ¢b tire cho co dong la 10% /co phén (bing tien mit) va chia thuo
cho ¢ dong vai ty 1€ 5% tir qui dén tr phat trien.
- Thoi gian chot qunl : 15/06/2011

- Théni gian thure hign chi tra la: 01/07/2011
2. Hai dong quan trj cong ty dé ng hi Dai hoi dong c6 dong xem Xet va

phédn phoi [ NST. chia co tire va chia CP thudng cho ¢6 dong nam 2 201

A VIET NAM

whiic

Petrolimex

¢O dong Cong 1y

Pai hoi ¢6 dong nam 2011 vé chi tra co

I1 1 |'~. l||"' Ll'. I"- I [|

théng qua viec
| nhur sau:

Bl ~ CHITIEU pvr | KEHOACH |
| 1 |DOANH THU THUAN | vhf}‘ 1.300,000,000,000

e .
| 2 |LOI NHUAN TRUOC THUE | VND i 23.000,000.000

I 5 ; ; T
| |LOINHUAN SAU THUE SU |YM“ [

T . 17.250,000.,000
| ° |DUNG PE PHAN PHOI ‘ o i
% { |QUY PAU TU PHAT TRIEN VND |

s [QUY DU PHONG TAI CHINH | VND

! 6 |QUY PHUC LOI VND |
i 'IRA CO TUC | VND 1.664.859.600]
| x||¥Lﬁ1nA{f}H1'nﬁ|w | 12%

I'THUGNG CP TU QUY PAU TU

| VINE) |
S 5. I =~ o |

|-

TTHUC HIEN |

2,790,112,717.435|

R.567,146,291|

. . )
6,428.966,287]

5.693.691.500)

:".II|

4.554.950,000

- —_— el

*in¢chan thanh cam on!

Noi nhin:
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CONG HOA XA HOTCHIL NGHTA WIET NAM

CONGTY COPHAN XNK PETROLIMEX
/ hOC LAP-TL DOy - HANE PPHIUA

PETROLIMEX

'O TRINH
VE vide quyet todn tién tho fav Hoi dong Quan tri, Ban Ki¢m soat nam 2001,
ké hoach chi thir lao va thwong Hoi dong Quan tri, Ban Kiém soat nim 2012

Kinh gii: Pai hoi dong ¢b dong Cong ty Co phin Xuat nhap khiu Petrolimex

i Bicn lé Cone ty Co phan XNK Petrolimex,

i I. L4 II & .II ;I .Illl 4 |I |. II. Lf |'. 'I'I '- Ilr |\I { I 'I ; _‘ _wl 'I |II | .‘.II'.r. 'll_ II -:I l'r.lII IJ: l:ll' .JII } i1 :_.-! I ! —-I ." { .I.-II II I 'I II L .'- 'I III J II II {

L |-'I|".'|".: 'I."I.'l'lrl:"""'c.i 'Il.'.i'l" -'.:-.-.'.'j" _-\"'Il' |

L1161 done Quan tri Cong ty trinh Dai ho dong ¢o dong thuong nien nan
qua quyét todn tién th lao HO1 dong Quan i, Ban Kicm soat nam 2()
chi thir lao va thuong Hai dong Quan tri. Ban Kicm soal vacan bo quan Iy cap can
Cong ty nam 2012 nhu sau:

¥ Quyét toan thir lao Hi dong Quan tri va Ban Kiém soat niam 2011,

'hu nhap binh gquin cia CBCUNV toan Cong Ly nam 2001 ta 7.300.000
dong/ngudi/thang,

Mirc thir lao caa Uy vién Hi dong Quan tri, Truong ban ki¢m soat la 80% thu nl
binh gudn cua CBCNV: Uy vién Ban kiém sodat 1d 60% thu nhap binh quan cua
CRCNV (Chi tich Hoi dong Quan tri hwong luong theo quy che luong Cong Ly)

one cone la - 455.520.000 dong.

Vi mire thu lao trén. theo danh gia cua Hoi done Quin tri 14 phi hop v thue (@& L

gué kinh doanh va véi mit bang chung cua cac cong ty ¢o phian thude Petrolimex

1. K¢ hoach tha lao Hi dong Qu:in tri vi Ban Kiem soit nam 2012:

Can i ké hoach kinh doanh va loi nhudn ndm 2012, Kinh dé nghi Dar hai dong eo
doneg xem xét va thong qua ké hoach c¢hi thi lao ndm 2012 twong tr nam 2011 ¢
thé: Cae ay vien Ho dong Quan tri vii Trong Ban kiém sodt: 80% thu nhip hinh
quin cua CBCNV Cong ty. che ty vién Ban Kiém soat: 60% thu nhip binh gqudn cu
CBUNV Cong Ly.

f11. K¢ hoach thwong loi nhudn vt ké hoach nim 2012:

Kinh d¢ nghi Pai hoi dong co dong xem xét va thong qua ke hogeh thuong Tor nhuan
Fygye | } = TE e AL D 172 - v . h
hodm thanh vt ke hoach ndm 2012 cho Hoi dong Quan try. Ban Kiém sodl vi i

1 v | i L L i = ) k3 i I n i P a =
gquan Iy cap-cao Cong ty nam 2012 von muc 1% phan L nhoan sau thue virat D s
Vil ke hoach
i
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CONG TY CO P

PETROLIMEX

TO TRINH

r . . a . ¥ T 5] i
Viv lua chyn eong ty cung eap dich va kiem toin BCTC nam 2012

pas AR A g i CP XNK Petrolime
Kinh gui: Dai hor dong co dong Cong ty CP XNK Petrolimey

Cin ca Dicu 1€ 16 chire va hoat dong cua Long by

Cén cir QD 56 173/0D - HDOT ngay 04/03/2008 cua Hoi dong quan tri Cong
phan XNK Petrolimex vé viée ban hanh quy ché quan trj Cong Ly

1y -N 1: . .
relronmex ;

[

- Cin ¢ thong bao danh sach cae cong ty kitm todn duge chip thudn Kiém 1oq
: i M . ¢ | | e I 1-1 AT 1 I S
Lo chiire niém yét va 16 chirc kinh doanh chime RAGan nam 2012 caa T Ban chim
kKhoan Nha Nude .
L ndam 2008 Deloitte Viet Nam duoc Dai hoi ¢o done Iy chon 13 domn
|+

Pio a0 Lai chinh cda Cty CP Xuii nhip khiu Petrolimex. ¢
chuyen mon. tinh thuyén nghiép. ngudn ire.chi phi va ké qua kiem todn bao oo
chinh cuaa Cong ty do Deloitte \ ¢t Nam thuee hién. Ban ICm s0dl ty kinh dé nuhi p 1
€m Xet va chap thudn tiép e chon Cong ty TN

L | |\I|'_ |

el CLF vio el choan

nordong ed dong nim 2012 x

loan Deloitte Viét Nam 13 nha cung cap dich vu kiém 10dn Biao cio tii chinh i i
cho Cong ty.

Lrong trrimg hop vige dam phan véi Deloitte Viet Nam vé I
VIE KICm todn nam :

" | P
VY Ut
I Had
. U112 khone thanh

CLINgr o cb[Y o
cn nhan khach quan. K,

cong do 1
Uy quyen cho Ban kiém soat Iir

CAC NEuyer
nehi Dai hoi dong cd dong a chon mdt trong |
Kitm Lodan sau day deé kiém toan Bio cio tai chinh nam 2

-Cong 1y TNHH Dich vu tr vin T KT va kiém todn ( VALK
lop danh Kiém 104n Viet Nam (CPAy.

M2 caa Copo Ly

- Cong ty |

1 e 1vhan s reve
Isal mong nhas ULF(rC

s chap thudn
\. I

CUA ¢ac O L e
chan thanh cam on !
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